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Applicants Willing to Run Their Business Based on the Business Planning Guide.



#eTTTs  
#eGRANTTTs

GOALS:
!.
Function Like a Trustworthy CLOCK / BUSINESS
[Not Like a Stop & Go Inconsistent Stopwatch / Hobby]
2.
Present Donors with a Viable Well Planned Offer

a). Differentiate the Ready from the Almost Ready
b). Provide a Platform where Funding is only based on Perceived 

Value Offered 
c). The Public Decides.  (No Amount is withheld when the Public 

Decides for you)
3.
Obtain Free eGRANT/CROWD Community Funding

NOTE TO DONORS:
To the Percentage a PERSON or PLACE follows the 'BP-GUIDE' our general suggestion 
is- Fund them only up to that amount.
[This encourages all making requests to become 100% truly business minded as laid out 
in the Business Planning Guide]

FREE- DOWNLOAD THIS BUSINESS PLANNING GUIDE.
Click Here: http://www.uqqn.com/eTTTsBusinessPlanningGuide.pdf

http://www.uqqn.com/eTTTsBusinessPlanningGuide.pdf


HOW TO USE AS A MUTUAL INCOME RESOURCE:
For Our Local Businesses. For Holidays or All Year Around!!!
Grow Low Local Requests for Community Based eGrant/Crowd Funding. 
LOW: $100 / $300 / $500 /$1000  |  Higher Based on Public Support.

It's So Simple.  Can be started as of YESTERDAY.
Start eGRANTTTs Local Funding within your community.  Funding by our 
community with funds that circulate from Blacked Services to Black-
Owned Businesses.  And the Black Owned Businesses re-investing back 
into the Neighbors and Neighborhoods.

PEOPLE:
African American & African Owned Businesses (USA Owned)
-
PLACE:
African American Neighborhoods
-
THINGS:
Resource- www.eGRANTTTs.com 
Free Public/Community Funding for Ideas, Projects & Businesses.
___
#BlkOwnedBusinessesSeekingFunding
#QQBlackTAGS_1 #BuyBlack #BlackBuys #BlackSalon 
#BlackBarberShop #BlackOwned #SupportAfricanAmericanAssets 
#StopCovetingOthersEfforts #OwnOurOwn #OwnYourOwn 
#BlackSelfMade #SelfMADE #BlackCEO #BlackFounder 
#BlackFounders #BlackManager #BlackManagers #NonSufferersClub 
#WeBuyBlack #BuyBlack #BlackOwned #blackownedbusiness 
#blackownedsmallbusiness #SupportSmallBusiness 
#supportsmallbusinessowners #iBuyBlack 
#SupportAfricanAmericanAssets #UCC_UccEqualJustice 
#UCC_ContractLawEqualJustice #AffidavitEqualJustice 
#QQAffidavitEqualJustice

#eTTTs_SelfRepair #eTTTs_SelfReparations #eTTTs_SelfComplete 
#eTTTs_SelfCompete
#SelfRepair #SelfReparations #SelfComplete #SelfCompete



INSTANT TRUST FOR OUR RESOURCES & SOLUTIONS
www.eGRANTTTs.com African American Owned & Operated

(A Resource/Solution standing ready since 2005
 WAYS & MEANS to say YES to our Viable & Valuable Projects or Ideas)

http://www.eGRANTTTs.com


CONNECTION / GROUPS / INTERACTION:

FBOOK:
https://www.facebook.com/groups/BlackCapitalism/posts/
4540800865975833/
Coming Soon- 
www.uQQn/UBBS.com  or written as https://UBBS.uQQn.com 

PRINCIPAL SITE DEVELOPER
Chancz Prowess 
LinkedIN Professional Business Member

https://UBBS.uQQn.com


WHY SERVICES / SOLUTIONS / RESOURCES like this are extremely 
necessary and your support with this (or viable others) is a MUST!!!

See Three People but have captured the ROOT REASON 
Solutions & Resources like are popping up and a extremely necessary.  
The Two Andersons + Mallence Bart-Williams.  We need only to compete 
against our Selves, our Yesterdays.

Maggis Anderson:
PBS SPECIAL- My Black Year.

Claud Anderson:
PowerNOMICS

Mallence Bart-Williams (German)
TEDxBerlinSalon
Title- Change your channel

Do a WebVideoSearch for these three.  This should change your 
#QQBlackMindMap Too.
African American and Africans have some work to do,  Yes???
#QQStopCovetingOthersEfforts. Take a #BlkCultureDrink and… LET'S!!!

We are now (more than ever) positioned to due the following in support of this Vital 
Service:
a). Make Community Connection to support this mutually beneficial endeavor 
b). Connect with Black Lenders of all kind.  Offering this services when saying 
YES isn't possible
c). Connect with our Noteworthy African Americans for support. Giving back to 
informed Viable Businesses

NOTE:
•  Using PayPal as the Payment Portal we secure Verifiable Instant Trust
•  Having Business Request tied to the request being well planned assures great 
funding candidate

100% OPEN AND USED AS ORIGINALLY INTENDED!!!
If you are a Donor and you have a family member with a Project or Idea, yes, they 
too may list a request.  Why? We believe in the original idea of eGrant/Crowd 
Funding and that is- Let The Public Decide.  REGARDING CRIMINALS: Only 
those accused of Violations of the law (where all involved are of the age of 
content only) willing to submit an Affidavit of Truth (under the Penalty of Perjury) 
in support of their position are Request Worthy. [Everyone Accused isn't Innocent 
nor Guilty… The Public decides in Courts & Funding]

PS.
Regular Non-Business Funding Request don't require a Business Plan.  
Submit Your Ideas & Project!!!
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SECTION I - EXECUTIVE SUMMARY

1. Briefly describe the fundamental elements of your business.  Describe what business you are in, why you are in
it, and what you hope to accomplish.  For example, describe your business in terms of where it has come from,
where it is now, where you want it to go, and how you plan to get it there.  This is a complete summary of your
business plan and should be referred to on occasion by you and your assigned Business Opportunity Specialist
to get a quick overview of your plan.  You should prepare the summary after you have completed all other
major components, which follow.

SBA Form 1010C  (12/10) Previous Edition obsolete          Page 1



SECTION II - BUSINESS HISTORY, BACKGROUND, AND OBJECTIVES

2. Briefly describe when, how, and why you formed the company and its development so far.

SBA Form 1010C  (12/10) Previous Edition obsolete    

3. List your short term (next 12 months) and long term objectives.

Page 2



4. Describe your company's major successes or achievements to date including difficulties and/or
obstacles that your company has overcome.

SBA Form 1010C  (12/10) Previous Edition obsolete Page 3



5. Describe how the company was initially capitalized, and how it has been funded since its founding.

SBA Form 1010C  (12/10) Previous Edition obsolete 

6. Describe any important changes in the structure, ownership, management, or key personnel which have
taken place in the past year.

Page 4



7. Describe how environmental factors such as the local or national economy, changes in population, interest
rates, changes in levels of employment, climate for small disadvantaged businesses in your market, etc.
may affect your business.

SBA Form 1010C  (12/10) Previous Edition obsolete 

SECTION III - BUSINESS ENVIRONMENT

Page 5



8. List and describe your present products/services.  (This list is not necessarily the same products/services for
which you are requesting SBA approval of NAIC codes for 8(a) contract support in item #50.)

SBA Form 1010C  (12/10) Previous Edition obsolete 

SECTION IV - PRODUCTS AND/OR SERVICES

9. Describe any planned changes or additions to your present line of products/services within the next year.

Page 6



10. Describe your present market.  Give geographic location of your customers and types of customers you serve.

SBA Form 1010C  (12/10) Previous Edition obsolete

SECTION V - PRESENT MARKET

11. What is the growth potential in your market?

Page 7



12. Identify major customers and include a brief description and explanation of any special relationship between
your company and its customers.

SBA Form 1010C  (12/10) Previous Edition obsolete 

13. Describe your current marketing approach.  How do you sell your products/services?  (Attach company
brochure used as a selling tool, if any.)

Page 8



14. Describe your pricing policy.

SBA Form 1010C  (12/10) Previous Edition obsolete  

16. If your business is seasonal, explain how the company adjusts to seasonal factors.

15. Describe your credit and collection policy.

Page 9



17. List those firms you have identified as primary competitors in your market(s).  Identify their strengths and
weaknesses.

SBA Form 1010C  (12/10) Previous Edition obsolete  

18. What advantages and disadvantages does your company have as compared with its primary competitors?

SECTION VI - COMPETITION

Page 10



19. Describe the customers and geographic territory to be targeted for marketing efforts to generate non-8(a)
revenue.

SBA Form 1010C  (12/10) Previous Edition obsolete

20. Describe the federal agencies and geographic territory to be targeted for marketing efforts to generate 8(a)
revenue.

SECTION VII - MARKETING PLAN

Page 11



21. Describe the marketing techinques, strategies, and tools you will use in the future to promote your
business.  Address 8(a) market segments and non-8(a) market segments separately.

SBA Form 1010C  (12/10) Previous Edition obsolete Page 12



SBA Form 1010C  (12/10) Previous Edition obsolete 

22. Describe your management team and list its strengths and weaknesses.

23. Describe your plan to further develop your management team.

SECTION VIII - MANAGEMENT AND ORGANIZATION

Page 13



SBA Form 1010C  (12/10) Previous Edition obsolete

24. Describe your management succession plan.  Who will take over in the event of the incapacity or continued
absence of any owner or key employee?

25. Describe the need for, and how you will obtain, additional management personnel based on present and
projected sales.

Page 14



SBA Form 1010C  (12/10) Previous Edition obsolete  

26. List the major operating equipment that your company owns or leases:

SECTION IX - BUSINESS RESOURCES

(Check One)
Quantity Description Age Condition

Owned Leased Cost
If Owned

Page 15



SBA Form 1010C  (12/10) Previous Edition obsolete  

27. List major suppliers, location, and payment terms.

28. Identify other outside resources used/or needed to fulfill customer requirements.

Page 16



SBA Form 1010C  (12/10) Previous Edition obsolete 

29. Describe your quality control procedures.  If you do not have quality control procedures, outline your plans to
put them in place.

30. Describe the availability of skilled labor necessary to meet your company needs.

Page 17



SBA Form 1010C  (12/10) Previous Edition obsolete   

31. Describe the type and extent of necessary training that will be required to upgrade the skills of labor and
administrative employees and the estimated cost.  (You may be eligible to receive financial assistance for
skills training from SBA.  Your BDS can explain.)

32. Number of Employees:     Full-Time ;  Part-Time

Page 18

.



SBA Form 1010C  (12/10) Previous Edition obsolete  

33. Describe the company's sales and profit trends.

34. Outline your strategy and timing for obtaining additional capital for expansion and/or to meet current needs.

SECTION X - FINANCIAL PLAN/DATA

Page 19



SBA Form 1010C  (12/10) Previous Edition obsolete   

35. Explain the assumptions used in the development of your two year projected operating statement and
cash flow projection in items 45 and 46.

36. If you have a bank line of credit, provide name of bank, about of line, amount owed, amount available,
and how secured.

Page 20



SBA Form 1010C  (12/10) Previous Edition obsolete  

37. Explain any debt and its purpose that the company and/or the owner has guaranteed on behalf of others,
and include a copy of the documents creating the guarantee.

Page 21



SBA Form 1010C  (12/10) Previous Edition obsolete  

39. Explain all abnormal, nonrecurring, and unusual items on the most recent fiscal year-end financial
statement.

38. Describe your method of financial accounting (cash or accrual); how quarterly and annual financial
statements are prepared (in-house or outside independent accountant).  Note if accounting system is
manual or computerized.

Page 22



SBA Form 1010C  (12/10) Previous Edition obsolete   

41. Describe any outstanding contingent liabilities, warranties, litigation, claims, etc.

40. Provide details on all outstanding company loans to officers, directors, stockholders, and employees
(name, purpose, original loan amount, current balance, terms and conditions, collateral, interest rate,
and date of loan(s)).

Page 23



SBA Form 1010C  (12/10) Previous Edition obsolete   

42. Describe any delinquent company state or federal payroll and income taxes (amount due,
period of delinquency, and payment agreements).

Page 24



SBA Form 1010C  (12/10) Previous Edition obsolete  

43. If construction or other type of company requiring bonding, describe your company's current bonding
capacity (single job or aggregate) and source.  Indicate if source is corporate or individual surety.  If
individual surety, indicate if surety has ever been accepted by a federal agency on a government contract. 
Indicate if you are required to have third party indemnification on corporate bonds or an SBA guarantee.

44. Schedule of Compensation of Officers & Directors.

   Name                  Title                      % Ownership Annual Salary

Page 25



SBA Form 1010C  (12/10) Previous Edition obsolete  

45. Provide below a projected operating statement for the next two company fiscal years.

Projected Operating Statement (Name of Business)

Page 26

Net Sales

8(a)

non-8(a) Gov't

Commercial

TOTAL SALES

Cost of Goods Sold

Material Purchases

Direct Labor

Subcontractors

Other Direct Costs

GROSS PROFIT

Variable Expenses

Salaries-Officers

Gross Wages

Welfare & Pension

Repairs and Maintenance

Auto and Truck

Bad Debts

Administrative

Advertising
Operating, Supplies,
   & Other
TOTAL VARIABLE
   EXPENSES

Fixed Expenses

Rent

Utilities

Insurance

Taxes & Licenses

Interest

Depreciation

TOTAL FIXED EXPENSES
NET PROFIT (before
   income taxes)



46.Estimate below cash flow projections for a twelve-month period for the applicant's next full fiscal year. Indicate the year and the
beginning month.

(Name of Business)

Cash Flow Projection

Year

Months

Receipts 1
Cash on hand
 (beginning)
Receipts-Sales
Other Receipts
Total

Purchases
Disbursement

Gross Wages
Payroll Exp.
(taxes, ect.)
Outside Svcs.
Accounting &
  Legal
Rent

Insurance

Utilities &
Telephone

Taxes (real est.)
  (etc.)
Interest
Repairs &
Maint.
Auto, Trucks
& Travel
Equipment
Purchases
Loan
Repayments
Other Cash
Payments
Specify

Total Cash Paid Out
Cash Balance
(end of month)

2 3 4 5 6 7 8 9 10 11 12 TOTAL

SBA Form 1010C (12/10) Previous Edition obsolete Page 27



Effective Date

(Name of Business)

47. Report of Jobs in Progress

Job #
Project
Name

    Total
Contract Amt.

   %
Completed

Amount
Earned  

Amount
 Billed 

(Over/Under)
      Billed         

Payments
Received 

Amount
  Due   

Est. Compl.
      Date     

Page 28SBA Form 1010C (12/10) Previous Edition obsolete



To Whom Payable              

Schedule of Notes and Loans Payable48.

Original Amount      Balance  
Interest
  Rate        

Maturity
  Date     

Monthly
Payment 

Current/
Past DueSecurity

Date of this Schedule

Page 29SBA Form 1010C (12/10) Previous Edition obsolete



SBA Form 1010C  (12/10) Previous Edition obsolete  

49. Forcast the aggregate dollar value of contracts to be sought under the 8(a) program and non-8(a)
competitive basis for the next program year and the succeeding program year.  The forcast should be
realistic and based on your management, technical, and financial capability.  Keep in mind that your
company cannot rely totally on 8(a) contract support .

SECTION XI - CONTRACT SUPPORT TARGETS

Program Year Program Year

Page 30

8(a) Support

Non 8(a) Support

Total Support



SBA Form 1010C  (12/10) Previous Edition obsolete  

50. Identify the type of 8(a) contract opportunities being sought by description and corresponding North 
American Industry Classification System (NAICS) Code.  This will constitute your request for approval of 
NAICS codes in which you are seeking 8(a) contract support.  You should request approval of only those 
NAICS codes for which you have current capability and which are a logical progression of your primary industry 
classification.  As you develop new capability, you may request approval of additional NAICS codes.Your
 BDS may question or require documentation of capability in certain NAICS codes outside of your primary
industry classification.  

Description of Products/Services Primary NAICS Code

Description of Products/Services Secondary NAIC Codes

Page 31



SBA Form 1010C  (12/10) Previous Edition obsolete    

51. Describe any assistance your company may need from SBA during the next 12 months, other than 8(a)
contract support, to help achieve its business development objectives, i.e., business loan, surety bond, 
counseling in specific areas, training in specific areas, etc.

52. Describe any other information which you feel is pertinent to understanding your company's past,
present, and projected operations.

Page 32
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